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	Area
	Question
	Yes
	No
	Notes & Quotes

	Vision and Goals 

	Vision (Goals )are displayed in classroom:


	X
	
	Team theme everywhere! Pep Talk wall!
S shout outs! Such a great team building activity!

Big Goals are posted!

	
	Students know the goal and put effort towards it because they want to achieve it or are invested in the teacher:
	 X
	
	

	
	There is evidence that this class is “On a mission that matters:”
	X
	
	T: Hold yourself accountable


	
	CM is tracking progress to Goal (Vision) (whole group & individual):
	X
	
	Data Wall with data

	Strong Relationships: Culture of Achievement


	Students feel safe and comfortable enough to participate in most class activities :
	X
	
	

	
	Students seem to enjoy the class and experience occasional moments of genuine joy: 
	X
	
	Basketball hoop plan

	
	Students are on task, following directions, and putting in solid effort (variety of hands raised, students attempting to complete assignments in allotted time)
	X
	
	Students are following 

	Strong Instructional Start: Planning &

Instructional Readiness
	CM has LP and the daily objective is appropriate and posted:

	X
	
	

	
	CM monitors student performance and engages with students to offer clarification and extend student understanding
	
	
	

	
	CM has an exit slip or way of checking whether students mastered the lesson. This also includes a student exemplar AND it is aligned to the posted objective: 
	X
	
	

	
	INM, Guided Practice & Independent Practice are aligned to objective: 
	
	
	N/A did not see


	Culture of Achievement
	Engagement with Rigorous Content
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To what extent are students
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Engagement with Rigorous Content
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Destructive
· Lack of safety; Ss in danger of physical harm

· Ss disregard Ts directions/show no effort

· Ss don’t want to be in the classroom
· There is no effort towards daily academic tasks
Compliant and on-task
· Ss are on task and put forth solid effort

· Ss know the goal and want to achieve success

· Most Ss participate and experience moments of joy
· Students are on task, following directions, and putting in solid effort (variety of hands raised, students attempting to complete assignments in allotted time)
Apathetic/Unruly
· Ss bored, apathetic, or disorderly

· Ss putting forth little effort

· Ss unclear or disinvested in class goal

· Ss feel disconnected or not cared for
Interested and hard-working
· Ss consistently excited and fired up

· Ss are highly engaged throughout lesson

· Ss experience authentic success

· Ss know the goal and can connect daily objectives to short or long term goals




