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Corps Member Expectations 
What you can expect from us…
	What you can expect…
	Why is this important?  
	Who will do this?  
	When will this happen?

	Professionalism:   

· 48-hour email response times
· Operate with the Core Values 

· Adhere to regional norms 


	It’s important that we operate as professionals when we interact with each other, our schools and the community at large.  We can only reach One Day in Jacksonville if we are efficient, effective and operate as a team with our community.  
	Everyone 
	All the time 

	Communication:  

· Regional Blast 

· D/MTLD Blasts

	The Regional Blast includes updates on exciting upcoming social events, community service projects, future opportunities, and general regional/national news.  It will also include important action items that you must complete.  

D/MTLD blasts include important action items, weekly calendar of observations and CM meetings, upcoming workshop schedule and other important cohort updates.  
	Heather Milton
Your D/MTLD   
	Third Thursday of each month 

D/MTLDs will let you know what day of the week these will go out  

	Professional Development 

· Observations 
· Feedback 

· Workshops

· All-Corps Conferences 

· Leadership Development 
	We believe that you are responsible for your own professional development in this work, but it is our job to partner with you to ensure that you are the best possible teacher for your students.  We also want to ensure that you are building the leadership skills necessary to continue to impact change long after your corps commitment. 
	JAX Regional Team 
	Ongoing Development (throughout the year and summer) 
All-Corps Conferences 

· August 10th 

· September 14th 

· October 19th 

· December 7th 

· January 25th 

· March 8th 

· May 17th 

	Leadership Opportunities,  Community Engagement and Other Events 

	Throughout the year there will be many opportunities to take on leadership.  Some of these opportunities include the Corps Culture Committee, Community Onboarding Advisors, LTLDs, Community Service Events, etc.  We will also partner with our community to build strong relationships and make change in our city.  Finally, we’ll hold some fun events that will allow us to celebrate and continue building culture.  
	JAX Regional Team  
	Ongoing leadership opportunities and committee applications 
TFA Holiday Party: December 13th   

TFA End-of-Year Celebration:  May 17th  


TFA Alumni Induction: May 30th 


What we can expect from you…
	What we expect…
	What does this mean?    



	Professionalism:   

· 48-hour email response times

· Operate with the Core Values 

· Adhere to regional norms 

· Attendance at all mandatory events 

· Participation in leadership opportunities  and community events 
	JAX Regional Norms 

· Time is important.  We start and end on time.   

· Assume the best in others.  

· Be open, honest and vulnerable.  

· Actively engage with your peers and all content.  

· Limit distractions (cell phones, emails, social media) 

· Be flexible and open to change.  

· Proactively communicate and seek solutions.  

· Take ownership of your learning.  

· Have fun!  

CMs are granted one excused absence (you are in a wedding, attending a funeral, sick with a doctor’s note) per year.  All absences are excused on a case-by-case basis.  You must arrive on time for all mandatory events.  Two tardies are equivalent to an absence.  
You must request an absence at least one month in advance by emailing your D/MTLD to request the absence form.  You will then submit the form and be notified of your approval status within one week of your submission date.  If you are approved for an absence, you are still responsible for making up all content missed.  

	Communication:  

· Read all blasts and TFA emails

· Provide feedback via surveys 
	You must read the Regional Blasts once a month (3rd Thursday) and complete all required actions.  

You must read your D/MTLD blasts once a week and complete all required actions.  

You must complete all regional surveys throughout the year. 


	Provide Information on where you are with your students…

· Updated Vision

· Updated Data 
· Other classroom artifacts (plans, assessments, etc)
 
	Regional Vision Due Dates  (one week after every ACC) 

· Sunday, September 22nd by midnight  

· Sunday, October 27th by midnight 

· Sunday, December 15th by midnight 

· Sunday, February 2nd by midnight  

· Sunday, March 16th by midnight 

· Monday, May 26th by midnight (Memorial Day Weekend) 
Regional Data Due Dates (last Sunday of each month, dates may be adjusted for holidays)
· Sunday, September 29th by midnight 
· Sunday, October 26th by midnight 
· Sunday, November 24th by midnight 
· Sunday, December 15th by midnight 
· Sunday, January 26th by midnight 
· Sunday, February 23rd by midnight 
· Sunday, March 30th by midnight
· Sunday, April 27th by midnight 
· Sunday, June 8th by midnight (FINAL DATA) 

	Leadership Opportunities,  Community Engagement and Other Events 


	Ongoing leadership opportunities and committee applications (Corps Culture Committee, Community Onboarding Advisors, LTLDs, Community Service Projects, etc)
TFA Holiday Party: December 13th   

TFA End-of-Year Celebration:  May 17th  


TFA Alumni Induction: May 30th 

Monthly Corps Culture Events 


